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At present, in China's economic development into the new normal background, 
the banking industry has entered a new normal transformation development. At the 
same time, commercial banks slowed in the traditional business development of 
commercial banks, makes a more urgent need to look for a new period of change to 
adapt to the development of the road, with new products and services, enhance 
corporate profitability, and private bank just to meet this condition. 
In order to develop the commercial bank in the long run, the innovation 
development is inevitable, but the private banking business development, promote the 
overall development of the assets and liabilities of the business of commercial banks, 
but also provides power for the intermediate business, enhance the profitability of 
commercial banks, improve enterprise management pattern. Private banking business 
is relatively stable, less risk, high profit, is a new method for commercial banks to 
increase profits, as China's interest rate marketization gradually deepening, China's 
commercial banks are faced with tremendous pressure in the traditional business, the 
urgent need to change the traditional profit model in the past rely on deposit interest 
based, vigorously develop the private banking business will be the ideal choice, also 
need the bank product innovation of modern business. 
This paper takes Shanghai branch of A commercial bank private bank as the 
research object, through the investigation on the development status of the banking 
business, the Commercial Bank of A in-depth analysis on the existing problems of 
private banking, and experience of the development of private banking business of 
foreign banks, to find the factors that hinder the development of private bank A 
commercial bank Shanghai branch. At the same time, the comparative analysis of 
different domestic and foreign commercial bank private banking services in the field, 
on the basis of this, put forward ideas and Countermeasures A Shanghai commercial 
bank private banking business development, to provide reference for the development 
of private banking business of the bank and the Commercial Bank of our country. 
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